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PORT’s Vision of Pakistan

Pakistan in the next ten years becomes a
progressive and a cosmopolitan state that
believes and practices principles of peace,
love and brotherhood in its internal and
external policies. It is a country where
diversity is respected and where differences
of opinion are expressed within a democratic
framework, functioning under a rule of law
and where equity is the governing principle”.
14th August, 2011

To create alternate policies and practices
based on peace and harmony that lead to
improvement in human rights and conflict
reduction in the region.
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ACRONYMS

FATA: Federally Administered Tribal Area

FES: Friedrich-Ebert-Stiftung

FGD: Focus Group Discussion

GoP: Government of Pakistan

GZAP: Gomal Zam Command Area Advocacy
Program

KP: Khyber Pakhtunkhwa

LSE: London School of Economics

MSI: Management System International

NOC: No-Objection Certificate

PKR: Pak Rupees

RAHA: Refugees Affected and Hosting Areas

RIPORT: Reglqnal Institute of Policy Research and
Training

SGAEP: Small Grants and Ambassador’s Fund
Program

ucC: Union Council

UNHCR: United Nation High Commissioner for
Refugees

uUs: United States

USAID: United States Agency for International
Development

USG: United States Government

VRP: Voluntary Repatriation Project
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RIPORT’S CORE VALUES

To take action that is based on the principles of peace, love &
brotherhood

To serve RIPORT without being influenced by political affiliation,
religious belief, gender, region or membership of a caste or tribe.

. To ensure supremacy of justice, fair-play and equity in

conducting the organization’s business.

. To achieve success through loyalty, competency and professionalism.
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INTRODUCTION
Regional Institute of Policy Research and Training (RIPORT) is a registered, non-profit

organization formed in 2005 under Societies Act XXI of 1860 with its headquarters at 10-C,
Sifwat Ghayur Road, University Town, Peshawar, Khyber Pakhtunkhwa. The Institute is
presently operating in Khyber Pakhtunkhwa and the Federally Administered Tribal Areas
(FATA). It collaborates with other institutions both within the country and abroad. RIPORT
undertakes policy research in areas of security, economic development, governance, human

rights, peace building and other matters related to public policy in the region.

Membership of the Institute is regulated by its bye-laws. The Institute is managed by a Board of
Directors, which acts on behalf of and represents the Institute in all matters of policy. It is
mandated to make and adopt bye-laws. Officers of the Institute include the Chairman, Vice-
Chairman, Chief Executive Officer (CEO), Directors and Secretary. The day-to-day decisions
are made by a three member Executive Board comprised on Chairman, Vice Chairman and
CEO. The Institute, being a non-for-profit organization, draws its resources from fees,
subscriptions, donations and contributions from other sources. It also charges a fee for project

management to meet its obligations that vary from 5%-7%.

RIPORT has achieved institutional excellence and has been independently evaluated in 2010
and commended for following operational rules, financial and personnel policies contained in its
standard operating manual. Transparency and accountability are core principles of the institute
in managing its resources, which are to be utilized solely for promotion and fulfillment of its
declared objectives. RIPORT is recognized as a not for profit organization since 2009 under
section 2(36) of the Income Tax Ordinance 2001 under an order of the Federal Revenue Board,

Government of Pakistan. RIPORT has also received permission to work in FATA.

Working in collaboration with other stakeholders, on a non-profit basis, RIPORT aims to serve
the region and emerge as a center of excellence for generating alternate policy
recommendations, while enhancing the capacity of government and civil society leading to
economic and social improvement of the community at large. In pursuit of the main objective

RIPORT aims to focus on the following activities:

e To render advice and recommendations to government, based on objectively conducted

policy research and analysis.
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e To work for peace and welfare of people by increasing understanding and bridging
opposing thoughts.

e Toresearch and advocate appropriate conflict resolution mechanisms.

e To impart training, enhance skills & capacities of private sector and public functionaries
and non-government institutions in governance, conflict reduction, economic
development management.

e To create knowledge linkages with centers of learning and excellence in the region.

e To advocate conflict reduction & peace, to encourage practicing of democratic norms,
extension of provision of human rights by using seminars, workshops and the media to
obtain specified results.

Geographic Coverage

During 2014, RIPORT implemented projects in four districts of KP comprising Peshawar, Swabi,
D.I.LKhan and Tank and in five agencies and two FRs of FATA, (Khyber, Bajaur, Kurram,
Orakzai and Mohmand, FR Peshawar and FR Kohat).
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The year in retrospect
In continuation with traldition, RIPORT undertook projects with a number of partners like

USAID, UNHCR, MSI and LSE. Implementing these projects was aimed at capacity building of
communities, enhancement of livelihood opportunities, third party monitoring and evaluation &
advocacy. RIPORT implemented the following projects costing PKR: 26 million during the year
2014.

Overview of Projects in 2014

S. No. | Project Name Duration Budget Status
1 Collective actions & Hierarchal | 3 months 0.9 million Completed
Relationships (December 2013 to
(A survey conducted for February 2014)
London School of Economics,
LSE)
2 CVSP Field Monitoring- FATA | 5 months 1.57 million Completed
(12" June to 31%
(MSI-USAID) October 2014)
3 Support to Livelihood 4.5 months 24 million Completed
Enhancement (SLE) 15" August to 315
(RAHA-UNHCR) December)

Collective Actions & Hierarchal Relationships (LSE)
RIPORT conducted a survey for London School of Economics (LSE) in the following eight
villages of district Swabi, KP:

. Ambar . Beka

° Jamalabad . Hund

° Shaikh Deri . Doodher

° Kunda . Gar Munara

The main objectives of this survey was to determine the viewpoint of the communities regarding
influential people belonging to designated villages and the drivers that led to decision making

amongst the tribes.
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The other objective was to determine the impact of Motorway on the livelihood of the

communities situated close to it as compared to those areas that were away from the Motorway.

CVSP Field Monitoring- FATA
RIPORT in collaboration with MSI implemented CVSP FATA Monitoring. This project was

funded by USAID and was for five months costing PKRs: 1.5 million. Under this project field
monitors of RIPORT conducted interviews in the selected clusters of Khyber, Orakzai, Bajaur,

Mohmand and Kurram Agencies and in FRs of Bannu, Lakki Marwat, Tank and D.l.Khan.

Support to Livelihood Enhancement (SLE) under RAHA-UNHCR
Under the UNHCR, RAHA program, RIPORT implemented a livelihood project, ‘Support to

Livelihood Enhancement (SLE)’. The project was implemented in Larama, Kankola and Hassan
Ghari tehsils of district Peshawar. This was a five month project (August-December 2014) with a
total budget of PKRs: 24 million. SLE project goal was to provide skill trainings of plumbing,
carpentry, mobile phones repair and auto electrician to male and tailoring and handicrafts
trainings to female candidates from Afghan and Pakistani communities. After one and a half
month training, beneficiaries were provided starter tool kits and were placed on apprenticeships

in the market to earn livelihood for their families.

Regional Seminars and Workshops
To render advice and recommendations to the governments based on objectively conducted

policy research and analysis, RIPORT organized regional seminars in collaboration with
Friedrich-Ebert-Stiftung (FES) at Chief Minister Secretariat for future policy recommendations
and for ensuring peace and stability in the neighboring regions of Afghanistan and KP/FATA.

Security and Conflict Data of KP & FATA
Riport is in the process of compiling a databank of security and conflict related events in KP and

FATA. The data collected could be used by various forums and researchers in policy
formulation and, research studies. Continuous research work is underway at Riport to determine

the paradigm shift in regard to security situation in Pakistan and the region.



REGIONAL INSTITUTE OF POLICY RESEARCH AND TRAINING

www.riport.org

CAPACITY BUILDING TRAININGS

Trainings of Project staff in 2014
In 2014, several trainings were conducted by Riport both for its staff and other organizations;

some of these trainings were; training organized under RAHA UNHCR SLE project in RIPORT
head office and a training by MSI/MEP office in Peshawar for CVSP monitoring on the following

themes:

e Community mobilization

e Monitoring & Evaluation
o Filling of survey instruments & guidelines.

e Do No Harm Approach

CHALLENGES FACED BY RIPORT
Challenges faced by RIPORT were;

e Disturbed security situation in the country, especially in the project areas of KP and
FATA, inhabited its functioning.
e Delay in processing of NOCs for permission to work.

e Delay in processing/approval of projects by donors.

The above mentioned issues hampered progress to some extent, but ultimately project

goals were achieved.

THE FUTURE

RIPORT has set its future goals and objectives keeping in view the prevailing security
situation, need-based projects and future challenges, RIPORT plans to produce a more defined

strategy in 2015 with a modified business plan identifying areas of future intervention.

Our partners have remained committed. Because of their support, we hope to move forward and
take on the challenges that will be faced by the marginalized communities in the region.
Keeping in view the needs of the communities, RIPORT hopes to extend its activities to other

areas of Pakistan. In this connection we have built additional capacity to handle civil works and

10
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strategic communications. We are also examining to enhance capacity in building institutional

strength in civil-military coordination field.

RIPORT Forum will look critically at issues that are coming up at project and development level,
it has a future strategy that focuses on the emerging issues and to review how organizations are
striving to address these issues.

Financial Capacity
Financial year of RIPORT begins on 15t July and ends on 30" June. An auditor’s opinion

is attached as annex and consolidated income & expenditure figures are shown below:

1. Gomal Zam Command Area Project funded by USAID 9,064,770/-
2. Voluntary Repatriation Project (VRP) funded by UNHCR 9,433,050/-
3. Conflict victim Support Program (CVSP) funded by IRD 9,945,000/-
4. Investment Promotion Council funded by USAID 12,663,090/-
5. Donation of the year of 2013 5,528,576/-
Total receipt for the year of 2013 Rs.46,634,486/-
Total expenditure for the year 2013 Rs. 35,368,552/-

The consolidated income & expenditure figures for the year 2012 are shown below;

1. Head Office (RIPORT) 6,349,225/-
2. Voluntary Repatriation Project (VRP) funded by UNHCR 9,433,050/-
3. Investment Promotion Council (IPC) funded by USAID 6,489,062/-
4. Return Monitoring & Reporting Project (RMRP) funded by UNHCR 10,483,775/-
Total receipt for the year of 2012 Rs.32,755,112/-
Total expenditure for the year 2012 Rs. 39,771,857/-

11
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The consolidated income & expenditure figures for the year 2011 are shown below;

1. Head Office (RIPORT)
2. Received from UNHCR for Malgaro Kor Project
3. Loan from Chairman
4. Donation

Total receipt for the year of 2011

Total expenditure for the year 2011

RIPORT Staff
Top Management

e Mr. Khalid Aziz, Chairman
e Mr. Yusuf Ghaffar, Vice Chairman
¢ Mr. Masood Bangash, CEO

Other staff members

e Ahtesham Gul, Project Advisor

e Mr. Mohsin-ul-Haqg ,Manager Operation (GZAP)
e Mr. Amir Mufti, Program Coordinator

e Mr. Haris Ali Shah, Coordinator Audit & Finance
e Mr. Ihsan Ullah, Finance Coordinator

e Mr. Humayun Khan, Project Coordinator

¢ Ms. Naeema Latif, Database Coordinator

e Mr. Hamid Afridi, Coordinator Social Mobilization
e Mr. Fahad Jabbar, Coordinator Accounts

e Mr. Fahad Subhan, Enumerator LSE survey

e Mr. Daud Khan, Enumerator LSE survey

e Mr. Usman Gul, Enumerator LSE survey

e Mr. Nasir Khan, Enumerator LSE survey

e Mr. Zeeshan Khan, Field Monitor, CVSP Field monitoring FATA

12

66,828/-
4,508,799/-
550,000/-
143,895/-
Rs. 5,269,522/-
Rs. 2,276,100/-
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e Mr. Aimal Jalal, Livelihood Officer, SLE RAHA

e Mr. Shakeel Khan, Community Mobilizer SLE RAHA
e Mr. Zar Ali, Community Mobilizer SLE RAHA

e Mr. Fahad Subhan, Community Mobilizer SLE RAHA
e Ms. Amna Razzagq, Community Mobilizer SLE RAHA
e Mr. Wisal Muhammad, PS to Chairman

e Mr. Sher Wali, PS to Chairman

o Mr. Alam zeb, Security Officer
¢ Mr. Muhammad Asim, Office Assistant (HO)

e Mr. Pervez Khan, Office boy

13



REGIONAL INSTITUTE OF POLICY RESEARCH AND TRAINING

www.riport.org

Board of Directors

Mr. Khalid Aziz

Mr. Yusuf Ghaffar Khan

Mr. Rahimullah Yusufzai

Air Marshal Aliud Din

Prof. Nasir ud Din Azam
Khan

Prof. Muhammad Tariq

Prof. Muhammad Daud
Khan

Mr. Shumayl Aziz

Mr. Fida Muhammad
Wazir

Mr. Arbab Muhammad
Arif
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Audit Report 2013
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Chartered Accountants

INDEPENDENT AUDITORS” REPORT

We have audited the annexed consolidated statement of financial position of the “"REGIONAL
INSTITUTE OF POLICY RESEARCH AND TRAINING (RIPORT)” as at June 30, 2013 and the
related statement of financial performance and cash flow statement together with the notes forming part
thereof (here-in-after referred to as the financial statements for the year ended June 30, 2013).

Management’s Responsibility for the Financial Statements:

It is the responsibility of the board of directors to establish and maintain a system of internal control. and
prepare and present the financial statements in conformity with the approved accounting standards as
applicable in Pakistan. Approved accounting standards comprise of such International Financial
Reporting Standards (IFRSs) issued by the International Accounting Standard Board as amended and
notified under Institute of Chartered Accountants of Pakistan guidelines for "Accounting and Financial
Reporting by Non Profit Organizations” as described in note 2 of these financial statements. Our
responsibility is to express an opinion on these financial statements based on our audit.

Auwuditors’ Responsibility:

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting policies used and significant estimates made by the management. as well as.
evaluating the overall presentation of the financial statements. We believe that our audit provides a
reasonable basis for our opinion.

Auwnditors’ Opinion:

In our opinion the consolidated financial statements present fairly in all material respects the financial
position of the “REGIONAL INSTITUTE OF POLICY RESEARCH AND TRAINING (RIPORT)”
as at June 30, 2013 and of its surplus and cash flows for the year then ended in accordance with the
approved accounting standards as applicable in Pakistan issued by the International Accounting Standard
Board as are notified under Institute of Chartered Accountants of Pakistan guidelines for "Accounting and
Financial Reporting by Non Profit Organizations" as described in note 2 of these financial statements.

Other Matter:

Audit of the consolidated financial statements of “REGIONAL INSTITUTE OF POLICY
RESEARCH AND TRAINING (RIPORT)” for year end June 30. 2012 was conducted by another firm
of chartered accountants who issued an unqualified audit report.

! Mﬁ oo 1
' \V\QW%ANI/L\M "Dp et t 9/
PESHAWAR HARTERED ACCOUNTANTS

Engagement Partner: Saifullah, FCA

House# 76-E (1) Rehman Baba Road,
University Town, Peshawar.

Karachi  T:+922134392361-2 F:+92 21 3439 6247 . .
Ph: +92 91-5703151-2 Fax: +92 91-5703153

Lahore T +92 42 37552728-9 F: +92 42 3755 2730 A T R

Islamabad T +92 51227 3105 F: +92 51 277 3126 f by
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